¥ Netsmart

JONNECTIONS

Executive Symposium Schedule—at-a—Glance

Sunday, April 24

12:00 — 7:00 pm
4:30 — 5:30 pm
5:30 — 7:30 pm

Monday, April 25
7:00 am - 6:00 pm
7:00 —7:30 am
8:00 — 9:30 am
9:30 — 10:30 am
10:30 — 11:45 am

11:45 am - 12:30 pm
12:30 — 1:30 pm

1:30 — 1:45 pm
1:45 — 2:45 pm
2:45 - 3:00 pm
3:00 — 4:00 pm
4:00 — 5:00 pm
5:00 — 6:00 pm
6:30 — 8:30 pm

Registration desk open
First-time attendee meeting

Welcome reception

Registration desk open

Breakfast

Opening keynote

Solutionarium grand opening

Executive Symposium welcome and kick-off

Top Areas of Impact Providers Face in 2022 and Beyond
Executive views from the largest technology provider in the market.

Lunch

Finding the Balance Between Chaos and Agility — Creating a

Culture of Transformation
Organization transformation during a time of rapid change.

Break

Evolving Your Business Lines for Growth
Market trends, clinical and operational diligence.

Break
Don’t Sell Your Organization Short by Avoiding Risk

Market trends overview, what we are seeing from payers and providers.
Break in Solutionarium

Executive Symposium Happy Hour

Monday evening dinners




Tuesday, April 26
7:00 am - 6:00 pm

7:00 —7:30 am
8:00 — 9:15 am
8:00 — 9:15 am

9:30 — 10:45 am
10:00 —11:00 am

11:00 am — 11:45 am
11:45 am - 12:30 pm
12:30 - 1:30 pm

1:30 — 1:45 pm
1:45 - 2:45 pm
2:45 - 3:00 pm
3:00 — 4:00 pm
4:00 — 4:30 pm

6:30 — 9:30 pm

Registration desk open
Breakfast

Human Services Executives: Human Services community
keynote

Post-Acute Executives: Strategic Development — Process

Improvement Initiatives for Times of Transformation
Preparing for requlatory changes, impacts changes have on staff and how
to roll out strategic initiatives to minimize the impact on your organization.

Post-Acute Executives: Post-Acute community keynote

Human Services Executives: Leadership’s Role in Technology

Transformation
Opportunities shared across your peer group.

Break
Lunch

Is there Meat on the Bone to Finance Other Services? Best
Practices in Managing Revenue Cycle and Operational

Practices
Ways to structure your organization to support hiring and retaining top
clinicians.

Break

Al, ML, RPA — What are They Really? What You Need to

Know and Where We See It Going.

After years of hype, the power of Al, ML and RPA have arrived.
Understand how this technology has become a must-have technology
enablement.

Break

Don'’t be held for Ransom. Cyber-Security: It's not just an IT

Problem. What the C-Suite Needs to Understand.
What keeps us all up at night, what we have seen in M&A and a provider
perspective.

Summary and Share-Outs

Tuesday evening event




Wednesday, April 27
8:00 am — 1:00 pm
8:00 — 8:50 am

9:30 — 10:30 am

10:30 — 11:45 am

11:45 am

Registration desk open
Breakfast

CIO Deep Dive: Al, ML, RPA — Review of the Technology that

is Rapidly Bringing these Technologies to Market
Data, ML, Al technology tools have exponentially accelerated
commercialization and commoditization. We'll review the current
technology stacks that support these innovations.

CIO Deep Dive: Cybersecurity CIO Strategies to Stay in Front

of Increasing Risks
Preparing for regulatory changes, impacts changes have on staff and how
to roll out strategic initiatives to minimize the impact on your organization.

Lunch provided to-go




